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PART I : SECTION (I) - GENERAL

Government Notifications

My No.: CI/1810.
THE INDUSTRIAL DISPUTES ACT, CHAPTER 131

THE Collective Agreement entered into between Coats Thread Exports (Pvt) Limited, Level 8§, HNB Tower, 479, T. B. Jayah Mawatha,
Colombo 10 of the one part and the Inter Company Employees” Union, No. 259/9, Sethsiri Mawatha, Koswatte, Talangama of the other Part
on 20th September, 2017 is hereby published in terms of Section 06 of the Industrial Disputes Act, Chapter 131, Legislative Enactments of
Ceylon (Revised Edition 1956).

A. WIMALAWEERA,
Commissioner General of Labour.
Department of Labour,
Labour Secretariat,
Colombo 05.
05th October, 2018.

Collective Agreement No. 31 of 2017
COLLECTIVE AGREEMENT
Between Coats Thread Expots (Pvt) Ltd & Inter Company Employees Union
This Collective Agreement, made and entered into on this Twentieth day of September, Two Thousand Seventeen (2017) pursuant to the
Industrial Disputes Act between the Coats Thread Exports (Pvt) Limited, a duly registered Company Under the Companies Act and having its
registered office at Level 8, HNB Tower, 479, T.B. Jayah Mawatha, Colombo 10 (hereinafter referred to as “the Employer”) of the One part

and Inter Company Employees Union, a trade union duly registered under the Trade Unions Ordinance and having its registered office at No.
259/ 9, Sethsiri Mawatha, Koswatte, Talangama (hereinafter referred to as “the Union”) of the Other part :-

1A — G 28759 — 15 (2018/ 10)
This Gazette Extraordinary can be downloaded from www.documents.gov.Ik.



2A I eonoes: (I) eees — & o) SHOMBIFL 3B Emrdeiedd ¢5 Denms ©Esd o — 20181047
Part 1: Skc. (I) - GAZETTE EXTRAORDINARY OF THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA - 17.10.2018

WITNESSETH and it is hereby agreed between parties as follows :-

Title : This Collective Agreement shall be known and referred to as the ‘‘Coats Thread Exports Employee, Collective Agreement of
2017,

1. Parties Covered and Bound.— This Agreement shall cover and bind the Employer, the Union and the ‘‘Employees’” as defined in
clause 2 hereof to whom the Agreement shall apply.

2. Employees Covered and Bound.— This Agreement shall cover and bind all Employees employed at present by the Employer in its
Factory at Moragahahena on permanent contracts of employment in the categories of employment for which salaries have been spelt out in the
Second Shedule hereof and are members of the Union (hereinafter referred to as ‘Employees”).

3. Duration of Agreement.— This Collective Agreement shall be effective from the 1st day of January, 2017 and shall thereafter
continue to be in force unless it is terminated by either party giving one month, notice in writing to the other, subject to the proviso that one party,
hereto shall not give such notice to the other party and /or terminate the Agreemently before the 31st day of December, 2019.

4. Remuneration and Salaries.— Parties agree that with effect from O1st September 2017, salaries of the employees will be revised
based on the achievemnt of the producition norms set out in the First schedule attached hereto.

Accordingly the remuneration of employees covered and bound by this agreement will be revised subject to the following terms and
conditions, during the pendency of this Collective Agreement:

(i) (a) For the period 01.09.2017 to 31.12.2017, and employee will receive an allowance of Rs. 3,500/- (Three Thousand Five
Hundred) per month, strictly subject to and conditonal upon achieving in each month the Agreed IE norm, hereinafter referred
toas “‘IEnorm’’ (which is 90% (SSP 1214) of the established IE norm for dye house) as set out in the First schedule of this
agreement. The IE norm applicalble may either be and individual or a gruop/machine/cell norm as morefully described in the
First Schedule hereto except for the Dye house section which will be considered as one unit for the purpose of applying the
IE norm. However if the production achieved in each month during the period referred to above is lower than the If norm, the
allowance of Rs. 3500/- will be paid on a pro-rata basis based on the percentage of the production achieved during that
particular month. E.g. If in one month the production achieved by the Dye section is 95% of the IE norm, the employees will
receive 95% of Rs. 3500/- as the allowance for the said month.

(b) Thereafter with effect from 1st January 2018, the allowance of Rs. 3500/- referred to in 4(i)(a) above will be consolidated
in to the salary of each employee who had achieved the IE norm on an average during the period 1st September 2017 to 31st
December 2017, as set out in the First schedule hereto. For the employees who do not achieve the production norm on an
average a prorated sum will be consolidated into the salary with effect from 1st January 2018, calculated on the average
production achieved during the period 1st September 2017 to 31st December, 2017.

(c) in respect of the period 1st January 2017 to 31st August 2017, Rs. 24,000/- as an ex-gratia payment will be made to those
in service as at 20th September 2017. The said ex-gratia payment will not attract any consequential benefits such as EPF,
ETF, Gratuity, Overtime or any other payment whatsoever.

(i) Anemployee who achieves the IE Norm given in the First schedule hereto (individual or the Section/ gruop/machine/cell
norm as the case may be) during the period of 01.09.2017 to 31.12.2017 on an average, such an employee will be entitiled to
a salary increase of Rs. 3,000/- (Three Thousand) per month, effective from 01.01.2018. If the IE Norm is not achieved on
an average during the said period, the Employer will grant a salary increase with effect from O1st January 2018, on a pro rata
basis based on the percentage of the production norm achieved during the period 1st September 2017 to 31st December 2017.

(iii) Anemployee who achieves the IE Norm given in the First Schedule hereto (individual or the Section/ gurop/machine/cell
norm as the case may be) during the period of 01.01.2018 to 31.12.2018 on an average, such an employee will be entitiled to
a salary increase of Rs. 3,000/- (Three Thousand) per month, effective from 01.01.2019. If the IE Norm is not achieved on
an average during the said period, the Employer will grant a salary increase with effect from O1st January 2019, on a pro rata
basis based on the percentage of the production norm achieved during the period 1st January 2018 to 31st December 2018.
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(iv) The parties agree that the IE norms given herein has been computed on the basis of functional 80 dye machines and is based
on the IE Work study conducted by University of Moratuwa, referred to in the First Schedule hereto. However, should
threre be any machine breakdown or any other reason specified in the First Schedule hereto, such will be considered in
arriving at any revised IE norm for the relevant period although such factors have already been taken into consideration in the
work study referred to above.

(v) The parties agree that the Employer is not obliged or required to remedy any salary anomalies that may arise in future as a
result of the salary revisions specified in this agreement.

5. Salary Scales and Annual Increments.— (i) With effect from 1st January, 2017, the commencement point of the salaries
applicable to the respective categories of employees and the annual increments applicable to such categories will be set out in the second shedule

hereto.

(i) Each Employee shall be entitled to an annual increment on the grade applicable in terms of the second Shedule hereof,
provided however that such increment is not suspended, stopped or deferred by Employer on the basis of disciplinary action

taken in accordance with the provision hereof.

6. Remuneration For 2016.—

(@) Inrespect of theyear 2016, Rs. 12,000/- asan ex-grratia payment will be paid to thosein serviceas at 20th September 2017.
The above ex-grratia payment will not attract any consequential benefits such as EPF, ETF, gratuity, overtime or any other

payment whatsoever.

(b) The parties agree that no salary revision had been negotiated and agreed for the past period of 01.01.2016 to 31.12.2016.
However, considering the request of the Union, the Employer has agreed to pay atotal sum of Rs. 2,000/- per employee
by way of future salary incrementsto be given in 3 stagesin the following manner:—

With effect from 01.09.2017 Rs. 500/-
With effect from 01.01.2018 Rs. 750/-
With effect from 01.01.2019 Rs. 750/-

These amounts will be consolidated to the basic salary of the employees on the respective dates given above.

7. Annual Ex-Gratia Payment.— With effect from the date of signing hereof by way of an ex-gratia payment. the Employer shall
pay each Employee covered and bound by this Agreement in the month of April each year, sum equal to one month’s salary of such Employee.

The salary for this purpose will be the salary applicable at the time of such payment.

8. Bonus Based on Sales Achievement.—

(8 Witheffect from thedate of signing hereof in addition to the payment in terms of Clause 7 above, the Employer shall make
afurther bonus payment to Employeesin the month of March or April each year in accordance with formulaset out in the
Third Schedule hereof. This payment will be linked to the achievement of sales volumes against budgeted sal es targets of
the production made locally.

(b) TheUnion and the Employees agree that they shall not jointly and/or severally call into question or raise any dispute with
regard to the sales budget determined by the Employer annuallly.
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9. Leave- (a) Theleave entitlement of aconfirmed Employee covered and bound by this Agreement shall be asfollowsin respect
of each year, from the 2nd year of employment:

(b)

©

(d)

(i) For employees who have joined the company on or before 31 st December 2011
Annual Leave: 14 days
Casual Leave: 07 days
Sick Leave: 14 days
(i) For Employees who have joined the company on or after O1 st January 2012
Annual Leave: 14 days
Casual Leave: 07 days
SickLeave 03 days
However, subject to a maximum of 11 days and the provisions in 9 (d) below, and employee who has commenced
employment after O1st January 2012 will be granted leave in case such an Employee is been hospitalized for medical

treatment.

All annual Leave shall be taken on dates mutually convenient to the Employer and the Employee concerned by prior
arrangement and with the written approval of the Employer.

Other than dueto circumstances beyond an Employee’s control where prior approval of leave cannot be obtained from the
Employer, all other leave must also be taken with the prior approval of the Employer. Casual leave to whom applicable
shall not be permitted immediately preceding or succeeding a period of annual leave, except when approved by the
Employer on exceptional circumstances.

Inthe case of absence on account of sicknessin excess of two days, amedical certificate acceptable to the Employer should
be submitted by the Employee. Any period of sick leave even for asingle day, immediately preceding or succeeding annual
leave will be permitted only subject to amedical certificate acceptable to the Employer.

The ‘Year of Employment’ and the ‘Leave Year’ of an Employee for purposes of computing the leave entitlement and
availment of leave, shall be the 12 month period commencing from thefirst date of the month in which an Employee has
joined the Company. For example, in the case of an Employee who joined on 10th April the‘leave year’ shall be regarded
as 1st April - 31st March in any year.

Leavefor hospitalization to employees applicable, shall bestrictly on providing adiagnosis card from aregistered Hospital
along with the relevant medical certificatesin proof of such hospitalization which is acceptable to the employer.

10. Purchase of unavailed of leave.— (a) At the end of the‘Leave Year’ of each Employee, the Employer shall make payment to

each Employeein respect of unaviled of Casual and Sick leavein thefollowing manner :-
(i) Upto 10 days of unavailed of leave — payment at the rate of 1 1/4 day’s salary for each day

(i) In excess of 10 days of unavailed of leave (to whom applicable) - payment at the rate of 1 1/2 days salary for each
additional day in excess of 10 days.

(iii) leave granted for Hospitalization under paragraph 9 (a) (ii) above will not be considered for payment of unavailed of
leave whatsoever.
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Provided however that an employee who doesnot utilise hisfull quotaof Casual and /or Sick leave may utilisein respect
of an infectious disease hereunder identified, such number of days of Casual and/ or Sick leave not utilised during the
immediately preceding 2 years, regardless of such employee having obtained payment on account of such unavailed of
leave. For example, if in the years 2017 and 2018 an employee has saved 10 days sick leave, hewill , in addition to the
payment he receives in respect of such 10 days, be premitted in 2019 to utilise 10 days leave with pay in the event of
aninfectious disease.

(b) If an employee has exhausted his Casual and Sick leave entitlement at the time the employee contracts an infectious disease
and has no leave saved in the two previous years, such absence will be treated as approved leave without pay.

(c) ‘Infectiousdiseases for the purpose of the aforesaid proviso shall mean Chicken pox, Measlesand Mumpsonly. All Leave
applied for under this proviso will have to be supported by medical certificates acceptable to the Employer.

11. Shift Allowance.— Employees shall be paid as follows :
111 2" shift—  For each 2™ shift worked, Rs.. 30/- will be paid subject to the following:
11.1.1 Employee should report to all 2™ shifts without absence.
11.1.2 Thispayment will be calculated on aweekly basis. One day’s (annual holiday) leave with prior approval during the
2 shift in any calendar months will be allowed for this payment. No other category of leave will be considered for
payment of the 2™ shift allowance.
11.1.3 Thispayment will be made monthly and will beincluded in the relevant month’s salary.
11.2 39 shift —11. 2.1 If only 50% or less of the available night shifts are worked within any calendar month, the
allowance will be Rs. 105/- per shift
Eg. If the available night shifts are 12 days and if 6 or less days are worked in the night shift such employee’s shift
allowance will be calculated at the rate of Rs. 105/- X number of days worked.
11.2.2 Every additional night shift worked will be at the rate of Rs. 140/-
In addition, if al night shiftsin amonth are worked a night shift bonus will be paid as follows:
(i) Inamonth where there are 6-9 night shifts (both days inclusive) available — Rs. 350/-, if all night shifts are

worked.

(i)  Inamonth where there are 10-12 night shifts (both daysinclusive) available — Rs. 550/-, if al night shiftsare
worked.

12. Production Bonus. - Employees covered and bound by this Agreement shall be entitled to a monthly production bonus
calculated in accordance with the ruleslaid down in the Fourth Schedule hereof, with effect from the date of signing hereof.

13. Grading of Employees.- The Employer shall carry out are-grading exercisein respect of its maintenance employees asand when
deemed necessary.

The Union may raise with the Management any dispute arising out of such re-grading and any such dispute shall be dealt with under the
provisions of Clause 18 hereof.

14. Batta Rates.— Employees who an any day are required to leave their station on work and cannot return to station before 2.00
p.m. in the First Shift, 3.00 p. m. in the general Shift and 8.00 p.m. in the second shift will be paid Rs. 150/- by way of Battain respect of
such day.
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15. Uniforms—All Employeeswill be issued with three sets of uniforms per year and shall be required to wear them during their

working hours. The employees will be provided with two cakes of soap per month for the washing of the Uniforms provided by the

company.

16. Meal Tokens.—Employeeswho are required to work overtimefor any period in excess of four hours beyond their normal shift

will be entitled to receive ameal token the value of which will be determined by the management depending on the rates agreed with the

service provider. The meal token value will automatically change from time to time on the rates to be agreed with the service provider. This

meal token cannot be en-cashed under any circumstances.

In addition a short-eat will be provided, to the employees in the night shift at 2.00 am. at the discretion of the management.

17. Levelsof Production.—

()

(ii)

(iii)

(iv)

v)

(vi)

(vi)

The Employer the Union and the Employees shall be bound by the |E Norms set out in the First Schedule hereto whichis
based on the findings of the work study conducted by the University of Moratuwa.

The said production normsin relation to the dye house have been established through the report dated 10th October 2016.
However at the request of the union the employer has agreed to consider |E Norm of 1214 SSP (90% of the | E study report
of Moratuwa University dated 10th October 2016) for the dye house. Finishing and winding targets shall be based on the
IE reports of the Moratuwa University dated 10th October 2016 and 4th July 2016 respectively. Any functions not
covered by the |E Report dated 10th October 2016 or the | E Report dated 4th July 2016, shall continue at present levels
or as may be determined by the Employer.

The Employer, the Union and the Employees shall at all times adhere to the said production norms, and failure by the

Employees to do so shall constitute misconduct.

It isagreed that as per clause 3 of the MOS dated 26.08.2016, the minimum acceptable production norm shall be 95% of
the production norms established through the work study.

It isagreed by and between the partiesto thisAgreement that the collective and/or individual production levelsisssued to

employees will be achieved and maintained by employees subject to any variationsreferred to in this agreement, if any.

The Employer shall have the right to revise the production and/or incentive targets in the context of the introduction of
additional or new machinery, changesin technology and/or work procedures. Such revisionswill be done in consultation

with the Union.

In the event of arising of any dispute regarding the revision of minimum production levels and/or incentive targets by the
Employer, the parties agree to have the matter in dispute referred to the Textile Training and Services Centre or any other
recognized institiution. The decision of such body shall be final and binding on both the parties. The Parties shall

accordingly comply with such findings and arefusal to work accordingly by employees shall constitute misconduct.
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18. Disputes Settlement Procedure—It isagreed by and between partiesthat any Industrial dispute that may occur on amatter not
covered by thisagreement between the Employer and the Union and/or the Employees during the pendency of thisAgreement shall be dealt
with in the manner set out hereunder.

(i) The Branch Union or the Employees shall at the outset raise such dispute with the Employer and both parties shall
endeavour to reach a satisfactory settlement of the dispute through consultation.

(i) In the event of there being no settlement after consultation between parties, the Union shall raise the dispute with the
Employer’s Federation of Ceylon of which the Employer is a member and the Union and the Federation shall through
consultation with all parties attempt to reach a satisfactory settlement.

(iii) Should there be no satisfactory outcome of the attempts at settlement by the Union and the Employers’ Federation of
Ceylon, the union may seek the intervention of the Commissioner of Labour to settle the dispute in accordance with the

provisions of the Industrial Disputes Act.

(iv) If after the conciliation has failed in the Labour Department, the Union wishes to take trade Union action, written notice
should be given of not less than 21 days to the Employer and the Employers Federation of Ceylon.

(v) Parties agree that either party is entitled to specific performance of the obligations undertaken hereunder, and to prevent
any breach thereof by injunction.

General

19. Theintervalsof Employeeswill remain unchanged.

20. TheUnion and the employeesjointly and severally agree that they shall not, during the pendency of thisAgreement, resort to
any form of Trade Union action in respect of any matter covered by this Agreement.

21. Itisfurther agreed by and between partiesthat neither party will, during the pendency of thisAgreement, attempt in any manner
to change, vary, amend in any form, the terms or conditions set out in thisAgreement, other than by way of mutual agreement.

22. If during the continuance in force of this Agreement, the Government prescribes increases in salary by any written Law,
applicable to the Company, the Employer shall be entitled to take credit for the increases granted in terms of this Agreement. However, if
the Government recommends increases in wages, such recommendations will not be applicable to the Employer and the Employees.

23. The Employer, the employees and the Union jointly and severally agree to co-operate with each other towards continuous
improvement and commitment to quality through team work in the Employer’s establishment.

24. Intheevent of any inconsistancy between the English and the Sinhala texts of this Agreement, the English text shall prevail.
25. At the request of the union and the six Stores employees who were transferred in terms of the Industrial Disputes Act section

12.1 agreement signed on 18.06.2009, salaries will be adjusted without arrears for the said six employees with effect from 1st September
2017.
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“)

In witness whereof parties hereunto have set their hands on this Twentieth day of September Two

Thousand Seventeen (2017) at Colombo.

For &

oshan Kulasuriya

Coats Thread rebék Director

Coats Thread Exports (Pvt) Ltd.

Name: . HA |8 Tower Leve! 08

Colombo 10.

Designation:

Witnesses:

1.

NamBrabir Kémmar Ehakraborty..

Head of Manufacluring

Designation: M"ﬂ i V}w

pvrd

Efc .

N6 4791 B, Jaydn Mawatha,

For & on behalf of

Inter Cnmpany Employees Union

Name: Hajﬂm%h gwwﬁ;v&
Designation:...|. 1} MiM

6.5, Eantd.

Designation: . 2., £ates). -

Name:..
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FIRST SCHEDULE
Salary Computation for all workers mentioned in the Collective Agreement signed on 20th September, 2017.

A. As per the 12(1) MOU signed between parties on 21.09.2015, an Industrial Engineering work study was conducted by the
University of Moratuwa, hereinafter called as UOM, for the period 01.08.2015 till 31.01.2016 for 80 dye machines and the
Established Norm were derived by considering the machine group wise average cycletie and al so the actual Lot per machine per
day. As per the study report, the total actual lots which can be achieved per day is 950 lots including Kier wash.

B. Based on Union request for easy cal culation, SSP equival ent factor was used to convert the actual lots mentioned in the | E report
from UOM. The SSP equivalent lotsincluding Kier wash was then derived by multiplying actual lotsincluding Kier wash with
SSP equivalent factor during the study period for individual machine group which is 1349 SSP Equivalent lotsincluding Kier
wash.

C. Asagreed by Union 90% of SSP Equivalent lotsincluding Kier wash ie. 1214 is set asthe Agreed Norm for 80 machines. The
Dyeing Methods and SSP Equivalent Factors - Colour Stitch asat 07th June 2017 isreferred as Schedule 1A which isenclosed.

D. Thefollowing conditionswill be considered when determining the norm set out as 1214:
e Utility Failure hourswill be considered for norm reduction;
®*  Any Machine breakdown greater than 1 hour will be considered for norm reduction;
®*  Any Machine stoppage for planned maintenance or Relocation will be considered for Target Reduction;
® |T Failure (Sedo Master) hourswill be considered for norm reduction;
®  Thetargeted lots will change proportionally subjected to machine commissioning or de commissioning.

e |f aparticular Dyeing method undergoes any process change then accordingly Management will provide the revised
SSP equivalent factor reflecting the change;

®  Additionsof any new machinery will proportionately increase the norm and company will have theright to conduct an
| E study as prescribed in the clause 17 of this agreement;

L No orders situation will be considered for norm reduction.
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Dye House Salary Scheme - Dye Machine Operators & Supporting Services

Employees Covered: Dye Machine Operators, Dye House RF, Dettin and Card winders, Drug Store men,
Drug Store Helpers, Material Handlers, Bulk Machine Unloader, Sub Stores workers, Soft winding
operators, Dyehouse Maintenance & Utility Operators,

Production day wise target based On SSP Equivalent Unloaded lots Including Machine Cleaning

Calculation Mathod

Calculate daily basis on Total SSP Eguivalent Unloaded Lots including kier wash based on Sedomaster
considering all Production Cell . Employees will be eligible for Salary after achieving 1214 S5P equivalent

or the revised target based on the condition set out in section D above. For payment purposes. monthly
average will be considered.

' Mo of Machines

Praduction Cell Dye Machines (Production] Output per day
Group - 01 DYEQ036C, DYEDD36F, DYEOD36G 3 42
Group - 02 DYEQQ30B, DYEOD36E, DYEQO9SE 3 42
Group - 03 DYE0024C, DYEOD4BA, DYEODD8A 3 45
Group - 04 DYE0024A, DYED036B, DYE0192C 3 46
Group - 05 DYE0012B, DYEOD12F, DYEQ192B 3 43
Group - 06 DYE0012H, DYE0036D, DYEQ09BC 3 42
Group - 07 DYE0030A, DYEQ036A, DYEQ098D 3 42
Group - 08 DYEQ012C, DYEDD24D, DYEQ108A 3 a2
Group - 09 DYEOQ12E, DYEQD24B, DYEQQSEB 3 .
Group - 10 DYEQD12A, DYEQD12G, DYEQ012] 3 -
Group - 11 DYEQ012D, DYEOD48B, DYEQ156A 3 L “

| DYESIMA1, DYESIMAZ, DYESIMA3,
Group - 12 DYESIMA4, DYESIMAS, DYESIMAB, -

DYESIMB1, DYESIMB2, DYESIMB3, 197
DYESIMB4, DYESIMBS, DYESIMBS | |
DYEQ0041, DYEQ004J, DYEQO04K,
Group-13 | DYEOO04M, DYEOOD4N, DYEOOO4P, 9
DYE0004Q, DYEQ004R, DYEQ004S
DYEOD04A, DYEOD04B, DYEQOD4C,
Group-14 | DYEQD04D, DYEQOO4E, DYEOOO4F, 9
DYE0004G, DYEODO4H, DYEOO4L
DYEQ002A, DYEOQ02B, DYEOO06A,
Group-15 | DYEQDOEB, DYEOODSC, DYEOODED, 8 "8
DYEQ0OBE, DYEOOOBF o

DYE0002C, DYE0D02D, DYEQOOZE,
Group-16 | DYEODO2F, DYEO002G, DYEOOO2H, 9 136
DYE0006G, DYEQDOH, DYEOO0S!

1,214

155

-

144
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11A

Final Winding 5

Details of the Scheme

Area Employees Evaluation Criteria Target
Operator Efficiency minimum For Manual 53% / For
) (Individual) Automatic 95% (MIC's)
Industrial Operators & Packers Packer Efficiency minimum
(Individual) 85% or Allocated Target
Dpe_ramr Efficiency minimum For Manual 90% / For
Consumer | Operators & Packers (Indn.ru:lualf! : _ Automaltic 95% (MIC's)
Packer Efficiency minimum
{Individual) 85% or Allocated Target
Less than Minimum target -Wind & Pack .
06 pkgs Operators & Packers number of ordersishift 50 (From 10 Spl:)
Elljnc!:ig:we Eﬁmﬁ;ﬁ:ﬁ;ﬂs“cmr Finishing Achievement Allocated work load
. ye Handler/Electrician/Tente nishing = e
r

Morm calculations based on following guidelines

Ll

Exclude Permanent machine break downs due to spare parf issues
Exclede WUtility/IT failure

Mo Payments for Mo pay leave
Machine Movement will be considered

Mo orders situation will be considered for target reduction
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Schedule 1 —A

Machine wise LpMpD

Machine Name ssp i?ﬁ';l:;i?‘ Igﬂuﬁ‘;;lding
DYEQQDZA Py—
DYEO002B ey
DYEQQ02C 1568
DYE0Q002D 1568
DYEOQDOZE 1658
DYEOOQ02F SE.BE
DYE0002G 15 68
DY EQO02H 15.68
DYEQDO4A 15.90
DYEQ0048 15.90
DYEQD04C 5.5
DY EQQO4D 15.90
DYEOOG4E 15 68
DYEQQQ4F prp—
DY EQQQ4 G 15.68
DY EQOO3H 15.68
DYEQDO41 17 o2
DYEOQD04.) 17 22
DYEODQ4K 17 22
DYEQDO L 17.22
DY E DD 17.22
DY EO0OD0 M 17.22
DYEQDQ4E 17.22
DYEQQO4Q) 17.22
DYEQDD4R g
DYEQ004S pr—
DYE0DOEA 13 91
DY EQQOGE 13.91
DY EQQOBC 13.91
DYEQQDED 13.01
DYEQDOSE 13.91
DY EQOOGF 13.91
DYEQQOSG 13.91
DYEQODOEH 13.91
DY EQQDE] 13.91
DY EOD12A 13.28
EYEQD1 28 13.28
DY EQQ12C 13.28
DYEQD12D Fry—
DYEOQD12E P
DYEOQD12F 13 28
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DYEQO12G 13.28
DYEOO12H 13,28
DYEQO24.A, 15.46
DY EQDZ24B 15.46
DYEQOD24C 15.46
DY EQO24D 15.46
DYEQD3I0A 12.76
DYEOD30B 12.76
DYEQD3IsA 14.15
DYEQDIGE 14.15
DYEDOD3IGC 1415
DYEDD3IBD 14.15
DYEQO3IGE 14.15
DYEQO3GE 14.15
DYEQD3EG 14.15
DYEOD484 15.28
DYEQD48E 15,28
DY EDODEA 14 .66
DY EDDSEBE 14 .66
DYEQO098C 14.66
DYEQOS8D 14.66
DYEQDSBE 14 .66
DY EO1084A 12,90
OYEO14448 12.05
DY EO1568 14.51
DYEO192B 16.07
DYEQ192C 16.07
DY ESIMAA 1644
DYESIMAZ 1644
DYESIMAS 16 44
DYESIMA 16.44
DY ESIMAS 16.44
DYESIMAG 16.44
DYESIMB1 16.44
DYESIMBZ2 16.44
DYESIMB3 16.44
DYESIMB4 16,44
DYESIMBS 16.44
DYESIMBS 16.44
Total 1214
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ing Method Treatment Type Facior . Method Treatmant Typa Faclor
1 DEFAULT 0.70 | 180 ' DEFAULT 1.27
10 DEFAULT 3.32 E 181 DEFAULT 127
11 DEFAULT 3.32 T ims DEFAULT 167
15 DEFAULT 3.40 186 DEFAULT | 167
16 DEFAULT 3.40 167 DEFAULT 2,07
20 DEFAULT 160 188 " DEFAULT 207
21 DEFAULT 160 190 DEFAULT 207
85 DEFAULT 1.83 191 DEFAULT 207
100 DEFAULT 0.84 195 DEFAULT 215
101 DEFAULT 0.84 198 DEFAULT 241
108 DEFAULT 1.00 200 DEFAULT 267
108 DEFAULT 1.00 201 " DEFAULT 263
110 DEFAULT 1.40 205 DEFAULT 330
111 DEFAULT 1.40 206 DEFAULT 3.30
s DEFALLT 166 | 210 DEFALLT 1.53
18 DEFAULT 156 211 ~ DEFAULT 1.53
17 DEFAULT 171 215 DEFAULT 2.36
118 DEFAULT 17 216 DEFAULT 2.36
120 DEFAULT 1.0 220 DEFAULT | 295 |
121 DEFAULT 1.00 221 DEFAULT 2.95
s DEFALLT 125 240 DEFAULT 216
126 DEFAULT 125 241 © DEFAULT 2.16
130 DEFAULT 164 245 DEFAULT 2.20
131 DEFALLT 164 246 DEFALLT 2.20
| s DEFALLT 181 250 |  DEFAULT 2.32
' 138 DEFAULT 181 251 DEFAULT | 232
140 DEFAULT 162 255 DEFAULT 262
141 DEFAULT 162 | 256 DEFAULT | 262
142 DEFAULT 1,87 260 " DEFALLT 354
143 DEFALLT 187 261 DEFAULT 354
145 DEFAULT 2,30 265 DEFAULT 228
146 DEFALLT 2.30 266 DEFAULT 228 |
- 147 DEFAULT 3.86 270 DEFAULT |
' 148 DEFAULT 368 271 DEFAULT 311
i 151 DEFAULT 111 275  DEFAULT 188
156 DEFAULT 1.20 276 DEFAULT 388
1w DEFAULT 167 280 DEFAULT 261
o DEFAULT 167 281 DEFAULT 261
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pE g

175 DEFAULT 224 285 DEFAULT | Ba7
178 DEFAULT 2.24 286 DEFAULT 8.07
310 DEFAULT 160 | am0 DEFAULT 346
an DEFALLT 160 451 DEFAULT 348
315 DEFAULT 161 455 DEFAULT 3.95
316 DEFAULT 161 456 DEFAULT 3,95
320 DEFAULT 165 460 DEFAULT a.74
3zt DEFAULT 165 461 DEFAULT | 474
325 DEFAULT 1.70 505 DEFAULT 176
326 DEFAULT 1,70 T 506 DEFAULT 176
330 DEFAULT 167 510 DEFAULT | 256
331 DEFALLT 167 511 DEFAULT 255
135 DEFAULT 1.92 530 DEFAULT 314
336 DEFAULT 1.92 531 DEFAULT | 307
340 DEFAULT 2.32 D " DEFAULT 3.00
341 DEFAULT 232 536 DEFAULT 302
345 DEFAULT 240 540 DEFAULT | 381
3486 DEFAULT 2.40 541 DEFAULT 345
350 DEFAULT 1,65 545 DEFAULT 414
51 DEFAULT 165 546 DEFAULT 4.08
355 DEFAULT 231 550 DEFALULT 188
356 DEFAULT 2.31 551 DEFAULT 198
T DEFAULT 2.70 555 DEFAULT 236
361 DEFALLT 270 586 DEFAULT 2.3
365 DEFAULT 270 560 DEFAULT 211
66 DEFAULT 270 BBl DEFAULT | 211
370 DEFAULT 231 570 DEFAULT | 250
an DEFAULT 231 571 DEFALLT 250
380 DEFAULT 127 800 DEFALLT 084 |
361 DEFAULT 127 &01 DEFAULT 084
390 DEFAULT 175 605 DEFAULT 147
301 DEFAULT 175 606 DEFAULT 117
395 DEFAULT 223 615 DEFAULT 158
396 DEFAULT 223 B16 DEFAULT 158
400 MACHINE CLEAN 107 617 |  DEFAULT 1.76
Y MACHINE CLEAN 107 618 DEFAULT 176
405 MACHINE CLEAN 1.32 T DEFAULT 158 |
408 MACHINE CLEAN 1.32 T DEFAULT 155
430 DEFAULT 3.37 715 DEFAULT 250
431 DEFAULT 3.37 116 DEFAULT 250
435 DEFAULT 4.03 17 DEFAULT 297
436 "DEFAULT 403 718 "DEFAULT 297 |
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L

440 DEFAULT 5.16 720 DEFAULT 3,10
4 DEFAULT 516 721 DEFAULT 310
445 DEFALLT B.53 750 DEFAULT 213
446 DEFAULT 6553 | 51 DEFALLT 213
755 DEFAULT 292 2011 DEFAULT 327
756 DEFAULT 2.02 2016 DEFAULT 280
780 DEFAULT 356 | 2020 DEFAULT 1,60
761 DEFAULT 3.56 T 202 DEFAULT 1.60
831 DEFAULT 167 2101 DEFAULT 0.84
836 DEFAULT 1.92 2106 DEFAULT 1.00
844 DEFAULT 22 2111 DEFAULT 1.40
845 DEFAULT 2.21 2118 DEFAULT 156
846 DEFAULT 2.36 2118 DEFAULT 17|
847 DEFAULT 2.36 2121 DEFAULT e |
B48 DEFAULT 3.00 2126 DEFAULT 125 |
B49 DEFAULT 3.00 2131 DEFAULT 164 |
850 DEFAULT 252 | 2136 DEFAULT 181

B DEFAULT 252 2141 DEFAULT 162
852 DEFAULT PRY 2143 DEFAULT 262
853 DEFAULT 411 2146 DEFALLT 230 |
854 DEFAULT 2 52 2148 DEFAULT 312
855 DEFAULT 252 2171 DEFAULT 167 |
856 DEFAULT 150 2176 DEFALLT 224
857 DEFAULT 1.50 2181 DEFAULT 118
870 DEFAULT 465 218 DEFAULT 187
871 DEFAULT 4.52 2188 DEFAULT 241 |
875 DEFAULT 571 2101 DEFAULT 200 |
B76 DEFAULT 557 2196 DEFAULT 10|
500 DEFAULT 1.26 2201 DEFAULT 223
01 DEFALLT 1.26 2206 DEFALLT 332
905 DEFAULT 2.30 2211 DEFAULT 218
506 DEFAULT 2.30 2216 DEFAULT 2.76
910 DEFAULT 1.68 2221 DEFAULT 316
g11 DEFAULT 168 2241 DEFAULT 184
915 DEFAULT 248 2248 DEFAULT 182
a16 DEFAULT 248 2251 DEFAULT 232
917 DEFAULT 167 2256 DEFAULT | 248
918 DEFAULT 167 2261 DEFAULT 102
419 DEFAULT 207 2766 DEFAULT 228
820 DEFAULT 347 2971 DEFALLT 341
021 DEFAULT 317 2276 DEFAULT 188
950 DEFAULT 213 2281 DEFAULT

281
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051 DEFAULT 213 | 2088 DEFAULT 345

955 DEFAULT 282 2311 DEFAULT 160
| 956 DEFALLT 2492 216 DEFALLT 161

860 DEFAULT 361 2321 DEFALLT 185
&1 | DEFALLT 3.61 2328 DEFAULT 170

2331 DEFAULT 167

2336 DEFAULT 155

2348 DEFAULT 240

2351 DEFALLT 165

2356 DEFAULT 2.3

2361 DEFAULT 2.70

2366 DEFAULT 270 |

2391 DEFAULT 175

2396 - DEFAULT 223

2431 DEFAULT 262

2436 DEFAULT 3.29

2441 DEFALULT 442

2451 DEFAULT 27

2456 DEFAULT 1z

2451 DEFAULT 4.00

2511 DEFAULT 0.77
s DEFAULT | 278

2536 DEFAULT 2862

2541 DEFAULT 2.79

2546 DEFAULT 353

2551 DEFAULT 4,08

2801 DEFAULT 0.84
S DEFAULT 117

2616 : DEFAULT 1.73

2 DEFALLT 2.28

2716 DEFAULT 285

2721 DEFAULT | 325 |

2844 DEFAULT 117

2848 DEFALLT 2.50 |
o | DEFAULT 3.20

2850 DEFAULT 243 |

2852 DEFALILT 413

2854 DEFAULT 2.40

2856 DEFAULT 161

5000 PASSIVATION 7.7
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Dyeing Method Treatment Type SFEEF;EE o] Treatment Type | S 1

1 DEFAULT 0.70 180 DEFAULT 127
10 . DEFAULT a 592 181 DEFAULT 127 |
1 | DEFALLT | 332 185 DEFALULT 1.687
15 DEFALLT ' 340 | 186 DEFAULT 167
16 DEFAULT 340 187 DEFAULT 2.07
20 DEFAULT 160 188 DEFAULT 2.07
7 DEFAULT 180 190 DEFAULT 2.07
65 DEFAULT 183 191 DEFAULT 2.07
100 DEFALLT 0.84 | 195 DEFAULT 215
101 DEFAULT 0.84 | 196 DEFAULT 211
105 DEFAULT 1.00 200 | DEFAULT 2.67
106 DEFAULT 1.00 01 | DEFAULT 263
110 DEFALLT 1.40 205 | DEFALLT 3.30
11 DEFAULT 140 | | 208 DEFAULT 330 |
115 DEFAULT 1.56 210 DEFALLT 153 |
116 DEFALLT 1.56 211 DEFAULT 153
17 DEFAULT 1| | os DEFAULT 236
18 DEFAULT 11 216 DEFAULT 238
120 DEFAULT T 220 " DEFAULT 295
121 : DEFAULT 1.09 | 221 DEFAULT 295

T 1zs | DEFAULT 125 | | 240 DEFAULT | 216
128 ! DEFAULT 1.25 241 DEFAULT 2,16
1w | DEFAULT . 164 245 DEFALLT 220
131 DEFAULT 1.64 246 DEFAULT 2.20

13 DEFAULT ' 181 250 DEFAULT 232 |
138 DEFAULT 1.81 251 DEFALLT 232
140 DEFAULT 162 255 DEFAULT | 262
141 DEFAULT 162 | | 258 DEFALLT 282
142 DEFAULT 187 | 280 DEFAULT 3.54
143 DEFAULT 187 | 261 DEFAULT 3.54

BT DEFAULT 2.30 265 DEFAULT 228
146 DEFAULT 230 %6 | DEFALLT 2.28
147 DEFAULT 386 270 | DEFAULT 31
148 DEFAULT 369 | 21 | DEFAULT 311
151 DEFAULT 111 275 DEFAULT 3.08

L 1% DEFAULT 120 276 DEFAULT 3.68

[ 170 DEFAULT 167 280 DEFAULT 261
171 DEFAULT e 281 DEFAULT 261 |
175 DEFAULT T 285 " DEFAULT 807 |

-
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176 DEFAULT 2.24 286 DEFAULT B.07
310 DEFAULT 160 450 DEFAULT 346 |
kAR | DEFALLT 1.60 451 DEFAULT 346
35 DEFAULT 161 455 DEFAULT 395
38 DEFAULT 1.61 456 DEFAULT 395
320 DEFAULT 1.65 460 DEFAULT 474
321 DEFAULT 1.65 | 481 DEFAULT 474
325 DEFAULT 1.70 505 DEFAULT 1.76
376 DEFAULT 1.70 506 DEFAULT 1.76
! 330 DEFAULT 1867 | | S0 DEFAULT 255
| 331 DEFAULT 167 511 DEFAULT 255 |
335 DEFAULT 1.92 530 DEFAULT 314
| 336 DEFAULT 192 531 DEFAULT 107
| 340 DEFAULT 232 | 535 DEFAULT 3.08
k7Y DEFAULT 232 | 536 DEFAULT 102
345 DEFAULT 240 | | 540 DEFAULT 151
45 DEFAULT 240 | | s41 DEFAULT 3.45
350 DEFAULT 185 | 545 'DEFAULT 414
351  DEFAULT 185 | 546 DEFAULT | 408
355 DEFAULT 23 550 DEFAULT | 1.98
! 356 DEFAULT 231 | 551  DEFAULT 1.98
360 DEFAULT 270 | | 556 DEFAULT t 2.38
36 DEFAULT 270 | | 5 DEFAULT 2.36
365 DEFAULT 2.70 560 DEFAULT 211
366 DEFALLT 2,70 561 DEFAULT 211
370 DEFAULT 2.3 570 DEFAULT 2,50
an DEFAULT 231 571 DEFAULT 280
380 DEFAULT 127 600 DEFAULT 0.84
381 DEFAULT 1.27 801 DEFAULT 0.84
380 DEFALLT 1.75 &05 DEFALILT 147
381 DEFALLT 175 808 DEFAULT 117
365 DEFALLT 223 615 DEFAULT 1.58
306 DEFAULT 2.23 616 DEFAULT 1.58
400 MACHINE CLEAN 211 617 DEFAULT 176
401 MACHINE CLEAN 2.11 618 DEFAULT 178 |
405 MACHINE CLEAN 2.18 710 DEFAULT 158
406 MACHINE CLEAN 2.18 mo DEFALLT 155
430 DEFALLT 3.37 715 DEFAULT 2.50
431 DEFALLT 237 716 DEFAULT 2.50
435 DEFAULT 403 | 717 DEFAULT 2.97
436 DEFAULT 4.03 718 DEFAULT 297
440 DEFALLT 5.16 720 DEFAULT a0
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]
k]

241 DEFAULT 5.16 721 DEFAULT 3.10
YT DEFAULT 6.53 750 DEFAULT 213
446 DEFAULT 5.53 751 DEFAULT 213
755 DEFAULT 292 | | 201 DEFAULT 3.27
756 ; DEFAULT 292 2016 DEFAULT 2.80
760 s DEFAULT 356 2020 DEFAULT 160
761 DEFAULT - 3.56 2021 DEFALLT 160 |
831 DEFAULT 167 2101 DEFAULT 0.84
836 DEFAULT 1.92 2106 DEFALLT [ 1.00
844 DEFAULT 221 | 2111 DEFAULT 1.40
845 DEFAULT ' 221 | 2118 DEFAULT 156
T DEFAULT 2.36 2118 DEFAULT 1.71
847 DEFAULT 2.36 2121 | DEFAULT 1.08
848 DEFAULT 3.00 2126 DEFAULT 125
T DEFAULT 3.00 2131 DEFAULT 164
B50 DEFAULT 252 | | 2138 DEFAULT 181
B51 ' DEFAULT - 282 2141 DEFAULT 162
852 DEFAULT : 411 2143 DEFALLT 262 |
853 DEFAULT : 411 2146 DEFAULT 2.30
B54 DEFAULT 252 2148 DEFAULT X
855 DEFAULT 2.52 2171 DEFAULT 167
T ass DEFALLT 150 | 2176 DEFAULT | 2.24
857 DEFAULT 150 | 2181 DEFAULT 118
810 DEFAULT ag5| | 2188 DEFAULT 167
871 DEFALLT 4.52 2188 DEFAULT 241 |
875 DEFAULT st | zm1 | DEFAULT 207
a6 DEFAULT 5.57 2196 DEFAULT T
900 DEFAULT 1.26 | 2201 DEFALLT 223
901 DEFAULT 126 | | 2208 DEFAULT 3.32
905 . DEFAULT 2.30 2211 DEFAULT 210
406 DEFAULT 2.30 2216 DEFAULT 2.76 |
510 DEFAULT i 1.68 2221 DEFAULT 316
811 DEFAULT 168| | 241 | DEFAULT 1.84
915 DEFAULT 2.48 2246 |  DEFALLT | 182
916 DEFAULT 248 2251 DEFAULT 2.32
917 DEFAULT 167 | 2256 DEFAULT 2.46
918 DEFAULT 167 2261 DEFAULT 302
BT DEFAULT 207 2266 |  DEFAULT 228
320 DEFAULT 317 2271 DEFAULT an
921 DEFAULT 317 2276 DEFAULT 388
as0 DEFALLT 213 2281  DEFAULT 261
T . DEFAULT 213 2286 DEFAULT 3.45
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555 DEFAULT 252 2311 DEFAULT 160
456 DEFAULT 202 2316 DEFAULT 161
960 DEFAULT Taet| | zam DEFAULT 165
961 DEFAULT .61 2326 BEFAULT 170
2331 DEFAULT 1.67 2131 DEFAULT 164
2336 DEFAULT 155 | 3136 DEFAULT 181
2346 DEFAULT 2.40 | 3141 DEFAULT 162
2351 DEFAULT 1.65 3146 DEFAULT 230 |
2356 DEFAULT 231 3171 DEFAULT 167
2361 DEFAULT 270 376 DEFAULT 224 |
2366 DEFAULT 2.70 3181 DEFAULT 118 |
2391 DEFAULT 1.75 3186 DEFAULT 167
2396 DEFALLT 2.23 3191 DEFAULT 2.07
243 DEFALULT 262 N DEFALLT 219
2436 DEFALLT 329 3216 DEFALLT 2.76
2441 DEFAULT 442 3221 DEFAULT 316
2451 DEFAULT 271 3241 DEFAULT 1.84
2456 DEFAULT 321 3246 DEFAULT 1.92
2451 DEFAULT 4.00 3251 DEFAULT 232
2511 DEFALLT 0.77 3256 DEFAULT 2.46
2531 DEFAULT | 279 3261 DEFAULT 302
2536 DEFAULT 262 3266 DEFAULT 2,28
2541 DEFAULT 279 3271 DEFAULT 311
BT DEFAULT 353 2276 DEFAULT 388
2581 DEFAULT 408 | 3281 DEFAULT | 261
2601 DEFALLT 084 3286 DEFALLT 345
2608 DEFAULT 117 3311 DEFAULT 1.60
2616 DEFAULT 173 | | ame | DEFALLT 181
211 DEFAULT 228 3321 DEFAULT 165
T DEFAULT 2.85 3326 DEFAULT 1.70
2724 DEFAULT 325 | | a3m | DEFAULT | 187
2844 DEFAULT 117 3336 DEFAULT 155
2848 DEFAULT 2.50 3346 DEFAULT 238
2848 DEFALLT 330 3351 DEFAULT 165
2850 DEFAULT 2.43 3356 DEFAULT 2.31
82 DEFALLT 413 3361 DEFAULT 2.70
2054 DEFALLT 240 3366 DEFAULT 2.70
2856 DEFAULT 1.61 3511 DEFAULT To77
011 DEFAULT 327 3601 DEFAULT 0.84
016 DEFALLT 1.00 3606 DEFAULT 1147
3020 DEFAULT 160 616 DEFAULT 173
3021 DEFAULT 160 | 3711 |  DEFAULT 228
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301 DEFAULT 0.84 36 DEFAULT 285

5108 DEFAULT 1.00 a1 | DEFALLT 3.25
T DEFAULT 156 | | 4000 MACHINE CLEAN 3568

321 DEFAULT 1.00 | 4011 PEFAULT 3.27

328 DEFAULT 1.25 4020 DEFAULT 1.80
BT DEFAULT 160 | a4sis DEFAULT 173

4101 DEFAULT 0.84 4711 DEFAULT 2.28

4106 DEFALLT 1.00 | 4716 |  DEFAULT 2.85

4118 DEFAULT 156 | 4721 DEFAULT | 325

4120 MACHINE CLEAN 254 |

4121 DEFAULT 1.09 |

4126 DEFAULT 125

4131 DEFAULT 164

4136 DEFAULT 161 |

4141 DEFAULT 162

4146 DEFAULT 230

4171 DEFAULT 167

4176 DEFAULT 2.24 |

4181 DEFAULT 118 |

4186 DEFAULT 167

4191 DEFAULT 207
e DEFAULT 218

4216 DEFAULT 278

4221 DEFAULT 316 |

4241 DEFAULT 1,84

4246 DEFAULT 192

4251 DEFAULT 232 |
e DEFALLT 246 |

4261 DEFAULT 3.02

4266 DEFAULT 228

42m DEFAULT 311 |

4276 DEFAULT 3.88

4281 DEFALLT 261

4286 DEFAULT ' 345 |

4311 DEFALLT 1.60

4318 DEFAULT 161

4321 DEFAULT 165

4326 DEFAULT 1.70

4331 DEFAULT 167

4336 [ DEFAULT 1.58

4345 DEFAULT 2.40 |

4351 DEFAULT i 165
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4356  DEFAULT 231
4361 DEFALLT 270
4366 DEFAULT 2.70
4511 DEFAULT 0.77
. 4801 DEFALLT 0.64
= DEFAULT 117
SECOND SCHEDULE
# | Grades Starting | Annual Increment
Point Rs
1| Grade Il 15,776 ' 60
2 | Grade || 15,826 65
3 | Grade | B 15,876 70
4 | Grade | A & Spl Grade 15,926 B0
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THIRD SCHEDULE
Step Froportion of actual sales CLU Proportion of Monthly Salary payable as
volume achieved against p15 sales Bonus

B 75 L
2 L] 75
3 7 75
4 Ta 75 ]
5 i 75
] a0 . ils]
7 81 _ 8a

|8 a8z 80
k| :X] 82
10 B4 - 96
1" 85 100
12 i3] 102
13 a7 105
14 84 124 ]
15 a9 13
16 90 134
17 91 138
18 a2 143 |
] 93 148 N
20 B4 152
21 g5 156
22 25 176

23 a7 | 185
24 88 190
25 89 196
26 100 215

1 101 222
28 102 230 ]
23 103 . 237
30 104 245
E) 105 252

| a2 106 _ 258
33 107 B 265
3 108 273 |
35 109 . 280
36 110 ] 300
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THIR! LE {Contin

1. The salary for the calculation of the bonus shall be the salary drawn by the respective employee
in the last month of Financial Year in respect of which bonus is payable.

2. Anemployes who is absent in excess of his leave enfilement for a period of six (06) or mare
days will not be eligible to recelve this bonus and it shall not be paid to such employes.

3. Subject to the number of days absent in excess of an employese's leave entitlement in any one
vear the employer shall be entilled to make deductions from the bonus payable to an employee in
the under-notad manner:

1 day in excess of leave entittement - 5% of declared bonus
2 days in excess of leave entitlerment - 12%4% of declared bonus
3 days in excess of leave entitement - 22'4% of declared bonus
4 days in excess of leave entitlernent - 35% of declarad bonus
b days in excess of leave entitlement - 50% of declared bonus

Any period of no pay leave of an employee with the approval of the managemant will not be regarded as
absence for the above compulation
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FOURTH SCHEDULE

Dye House Incentive Scheme For DH Operators

Employees Coverad - Oye machine Operators

Common Conditions governing the incentive scheme

i.
i
bl
.

Mo work no payment

Mo orders, no paymant
Machine stoppages for whatsoever reason will nol gualify for incentive.
The targeted lots will change proportionally subjected 10 maching commissioning, de
COMMIssioning of planned mantenance.

If a particular Dyeing method undergoes any process change, then accordingly Management
will provide the revised SSP equivalent factor reflecting the change

A, Productivity Scheme - The target starting point is 20% of the SSP Equivalent Lots including Kier
wash for individual production cell as stated below follpwed by incremental 1% percantage

increase finally upto 100%.

Mo of |
Sla Sta | Sta | Sta | Sta | Sta Sta
Preikactic Dye Machine | Wor | Swsg | N | swg | TN | OR | T T O | sty | OO
n Call Machines | o 8 | Swov "?g: 02 T:‘:EE o4 | 05 | 08 | o7 | c8 “I:Eg]' 10 I:u]
o, ost | CRF oy | TR e | oow | o) | e | o) (%)
DYEOD36C
Growp — | DyEMIGF, 3 -
o AvEDaEe a2 ap | o 2 | 93 | o4 | o5 | 98 | or | sa | om I
CYEDJI0B =100
Groug - "
02 DO, 4 a2 | o0 | @1 | 82 | 83 | 94 | 85 | 88 | o7 | ® | o0
CYEDIRAC | ==100
Groug - '
DYEQDLBA, 3
02 | Dyeooesa 45 a0 | @ gz | @3 | 84 | o5 | =8 | a7 | =8 | am
) Dl,‘rEDiIzm == 100
Group -
DYEQDAGE, 3
04 CvEniaan 46 0 | @ gz | o3 | o4 | o5 | os | o7 | =B | @ N
DYEODIZE =100
Group - | '
DYEQD12F. 3 |
05 Psenaute 43 %0 |91 | s | o8 |4 |85 |oe | @ | 9 | 9
DYEQDi2H >=100
Group - .
OYEQQ3S0. 3
96 vEnaan 2 | o0 | % | o2 |93 o4 |9 |6 |7 | 98 ||
oo | S0 |, -
o7 e a2 B | B o2 | 93 | oa |95 | 96 | o7 | 8 | m
Growp- | OVECoss, | 3 1
] ﬁ‘r’Eﬂ'll:IE'l. 42 a0 a1 o 93 G4 ] 96 ar gﬂ_ _519‘_ IR
Group - | DYEWHZE, ==10(
DYEDI24H, 3
it DYENSEE 43 a0 a1 a2 3 S a5 a6 ar a8 a9
=>=100]
DYEDD1 24,
Groug -
DYEDD 2G. 3
0 PVE Do 3 a0 | @1 | @z | =3 | @4 | @5 | o | ey | o8 | @@
Group. | DYED01ZD, , 1
| DYEDD4BE, 3
11 ey 43 90 | 91 | oz | o3 | @4 | 95 | o | @ | o9& | @@
DYESIMAT, I T
OYESIMGE,
Group- | DYESIMAS, . ,
12 DYESIMAL, 197 3 | o1 | a2 | 93 | B4 | o5 | o8 | o7 | o8 | s
DY ESIBAAS, |
DYESIMAE, | i
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DYESIMB1,
OYESIMBZ,
DYESIMB2,
DYESIMEA,
DYESIMES,
DYYESIMEBE

DYEDQO4,
DYEDDO4,
CYEODO4K,
DY EQDDEM,
Oy EQDDEM,
DY EDQRAP,
DYEQOD4G,
DY ECO04R,
CYEQDO4S

Group -
13

155 a0

a1

i

St

98

DYEDDRO4A,
OYEODMME,
DY EQDDET,
CYEQOR4D,
?_'1":"":' * | DYEQOD4E,
DYEOQO4F,
DYELO04G,
DYEDDD4H,
DYEDDD4L

144 &)

il

gz

a3

a5

ar

=210

DY EQDD2A,
O EQDD2E,
DY EQODEA,
Group - | DYEDODES,
15 DYEDIOEC,
CYEDDOED,
DYEODGE,
DY EQODEF

115 ol

#

a9z

a3

4%

ar

a9

DYEQDDRC,
DYENQDZD,
DYEQOMZE,
DY EDIOZF,
‘13;“'*'*' DYEDUOZG,
DYEDDMIZH,
DYEODGS,
DY EQODEH,
DY EDODSI

o1

a3

a5

ar

a8

==100

I

== 100

Stage

Payment (Rs/Day)

Stage 01 (80%)]

140

Stage 02 (91%)

150

Stage 03 (92%)

160

Stage 04 (93%)

170

Stage 05 (94%)

180

Stage 046 (85%)

180

Stage 07 (96%)

200

Stage 08 (37%)

210

Stage 09 (98%)

220

Stage 10 (99%)

230

| Stage 11 (100%) ]

240

. Conditions:

Calculated daily call wise and paid manthly
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B. Quality Scheme — The Target starfing point is 80% @ 0.8 de followed by incremental 1%
percentaga increase finally upto 90%.

Target CQ -B0% -0.8 De i Payment Rsimonth

B0% 550

B1% - 700 '
 BM% oo0

B3% 1100
[ B4% 1300

B5% 1500

BE% 1750

BT% _ 2000

BB% 2250

88% _ 2500

80% . 2750 |
Conditions:

1. Calculated daily and paid manthly

C. Service Scheme - The Target starting point is 90% MLT followed by incremental 1% percentage
ol basic salary. increase finally up to 100%

Target MLT@ 48 hrs | Payment Rs/monith

90% 1.0%
91% 2.0%
a2%, 3.0%
83% 4.0%
YT 5.0% |
o5% 6.0%
96% B6.5%
97% - T0%
98% 7.5% |
09% B.0%

| 100% B.5%

1. Calculated weekly and paid monthly
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Incentive scheme for DH_Supporting Services

Employees Coverad: Drug store men. Drug store helpers | Material handlers, Bulk machine unloader |,
Sub stores workers , Soft winding Operators | Dettin & RF Operators, Card Windars | Transfer service
man.

Scheme Summary *

1) As mentioned in below table , proportion of incentives will be payable based on the incantive saming of
S05U & Other machines, Cell Wise Machine operator's average incenfive eaming % & eaming
calculation based on Employee’s working area

Details of Scheme
Machine Type Employees Covered Incentive Payment
Averaga production incentive eamings %
S05U Machines Matarial handloars From S02U machine operators
Drug store B o
Soft Winding o
Average preduction incentive eamings %
Other Bulk Machines | Material handlers From Bulk machine operators
Bulk Maching unloader
I Drug store
S0SU & Bulk Average production incentive eamings %
Machines Sub Store workers ) From S0SU & Bulk machine operaiors
Detting & RF Operators )
| Card Winding
Boiler & ETP Operators
Transfer Service Man

2) Additicnal earnings available for CQ and Manufactunng Lead Time [MLT)

Calculation Melhed: Calculate weekly based Group Definition on CQ{less than 0.8 dE tolerance)

Payment

i Rs/Month

80.0% 55000

81.0% 700,00

B2.0% 500.00
83.0% 1100.00
84.0M% 1300.00
B5.0% 1500,00
BE.0% 1750.00
B7.0% 2000.00
88.0% 2250.00
B9.0% 2500.00
80.0% 275000
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Calculation Method: Caloulate weekly Basis, based on SAP stage 60 confirmation for 48 Hours.

MLT Target (48Hr) | Payment Based on Basic Salary
90.0% 1.0% o
91.0% 2.0% '
92.0% 3.0%

93.0% | 4.0%

94.0% | 5.0%

95.0% 6.0%

96.0% 65%

97.0% | 7.0%

98.0% 7.5% '
99.0% 8.0%

100.0% ; 85%

3) Incentives for production will be calculated on a daily basis while incentives for other targets will be
calculated on a weekly basis

4) Tofal incentive eaming of a worker for a particular month will be propaortionate to the number of days
worked.

Fayments; All payments will be made on a monthly basis
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Incentive Scheme for Maintenance Department - OH side

Employees Covered- Mainlenance workers (excluding Boller operatars & Effiuant Plant Operatons)

Targets to be achisved & incentives payable are as follaws

1)A minimum 3% of the basic salary is payable as production incentive if Down Time is egual or less than
the targets below.

Machine Type Down Time Target % Incentive of basic salary |
({ BD + PM ) '

RF Dryers |
40 Kw Less than or equal 2% 1.0%
258 Kw | Less than or aqual 2% 1.0% )
E -
Dettin Less than or equal 1% 1.0%
Pressure Dryer Less than or equal 1% ) 1.0%
MN.B.

A maximum of 8 hours will deducted for Planned Maintenance work in respect of RF dryers, Extractors
and Fressure dryer for the relevant week.

2) Incentive Eamings

Maintenance workers are entitied to the following additional incentive eamings if they do not exceed the

Down Time
| Mic Area Down Time Target | % Incentive of basic salary
(BD+PM) .

Dye House (Dyeing |

Machines) _ | Lessthan orequal 2.2% | 8.00%
Less than or equal 1.6% _10.00%
Less than or equal 1.0% | 12.00%

Note

One or wo dyeing machines will be taken per day for planned maintenance work and a maximum of B
hours per such machine will be added Lo the Down Time for this purpose.
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3) Colowr Quality(CQ 0.8 4E)
Calculation Method: Calculate weekly based Group Definition on CQ{less than 0.8 dE tolerance)

CQ(%) Payment Rs/Month
80.0% 550.00 '
81.0% J00.00
82.0% S00.00
83.0% 1100.00
B4.0% 1300.00
85.0% 1500.00
B6.0% 1750.00
8v.0% 2000.00
88.0% 2250.00
89.0% 2500.00
90.0% 2750.00

Fayments: Incentive will be calculated weekly basis for Colour Quality(CO=<0_84E) and Payment will ba
made on monthly basis.

4)Service Scheme - The Target starting point is 90% MLT followed by incremental 1% percentage of
basic salary. increase finally up to 100%.

Target MLT@ 48 hrs | Payment Rs/month

0%  1.0%

91% 2.0%

2% 3.0%

93% 4.0%

94% 50%

5% 6.0% ]
96% 6.5% |
S % T.0%

9E% 7.5%

a9, 8.0%

100% B.5%

2, Calculated weekly and paid monthly
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| gmea for 20 i rators & Packe
Scheme Summary

1.0)7.5 % of basic salary will be payable if minimum production target {50 order per Shift) is achieved.
Any employee perform more than 50 orders per shift will be entitled for incentjve as per the scheme
below maximum upto 25 % from the basic salary from 10 heads of TM21 machine,

2 0)Incentive against waste and manufacturing lead time are applicabla as per the below chart.

Incentive as a
Target Additional information Target proportion
of salary
Minimum target :No of Orders 50 7.5%
Production target per shift par Operator ’
50 7.5%
. 51 8.0%
52 8.5%
o 53 9.0%
54 9.5%
55 10.0%
56 11.0%
57 12.0%
58 : 13.0%
59 14,0%
L B0 15.0%
61 17.0%
G2 19.0%
63 21.0%
64 23.0%
) B5 25.0%
Service Machine order's lead
48hrs_achievement (SAP) | time ) 90% 1.0%
91% 20% |
92% 3.0%
83% 4,0%
54% 5.0%
5% T B.0%
9% 6.5%
7% 7.0%
) 98% 7.5%
20% B.0%
100% B.5%
Overall Industrial
Waste waste/Monthly Dispatched 09% 3.0%

3)incentives for production will be calculated on a daily basis while incentives for other targets will be
calculated on a weekly basis

4]Total incentive earning of a waorker for & particular month will be proporfionate to the number af days
worked,
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5) if employes achieved the average minimum fargel for a week | employes will be enlitled a 25% of
bonus from redevant week production incentive achbevement.

6] The Employer will have the right 1o revise the production and / or ncentve targets o the context of the
intreduction of additional or naw machinery, changes in echnology and § or work procedures.

FPaymenis: All payments will be made on a monthly basis

71 Basad on the order situation some machines will be considered as sendice machines with dus approval
fram HOM. Above method will be appleed when calculating the incentive.

Incentive scheme for Winders and Packers

Sche

1.0} 15 % of basic salary will be payable if 95% production target is achiavad. | Minimum production
target - Manual - 93% Effi: Automatic - 95% Effi: Packing - 85% Effi.)

2.0) Every out put increase of 01% over the target will entitle employees as balow table increase in
incentive eamings up o maximum 22 %

3.0) Incentive against waste and manufacturing lead time are applicable as per the below chart.

Datails of Scheme
Incentive as a
Target Additional information Targat proportion
of salary
| Production Operator Efficiency For Manual 23% / For
target minimum Automatic 95% B
Packer Efficiency
minimum_ 95% effi: [ Allocated Quantity
. 93% 13.0%
i 4% 14.0%
— 95% 15.0%
96% 1 16.0%
97% 17.5%
0B% 3 19.0%
) 909 20.5%
B - 100% 22.0%
48hrs
achievameant
(SAP) Manufacturing lead time Q0% ) 1.0%
(MLT) 9% 2.0%
92% 3.0%
3% 4.0%
4% 5.0%
95% 5.0% .
6% __B.5%
97% 7.0%
o 98% 7.5%
. S9% 8.0%
- 100% B.5%
Overall Industrial
Waste waste/Monthly Dispatched 0.9% B 3.0%

4,0) Incentives for production will be calculated on a daily basis while incentives for other targets will
be calculated an a weakly basis

5.0) Total incentive eaming of a worker for a particular manth will be proportionate 1o the number of
days worked.

65.0) Incentive calculation basad on agreed Production targels.

7.0 if employee achieved the average minimem target (Auto - 95% & Manual -93% efficiency) for a
wesek , employes will be entitled a 25% of bonus from relevant.

8.0 The Emplayer will have the right to revise the production and / or incentive targets in the context
of the infroduction of additional or new machinery.
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Incantive scheme for Carton Packers | M: Handlers ! Sticker Printer | Tenter

Scheme Summary

1.0) Az mentioned in below table , proportion of incentives will be payable based on the incentive
earning of 0° Vi-cone, 2° Vi-cone and 2 ° Cone average Machine and earnings will be calculated

based on employee working area
20}  Additional earnings available for Zavings on Waste and Manufacturing Lead Time [MLT)
achievement
Details of Scheme
Machine Type Target Incentive Payment
45% of averags production incentive eamings% of
0° Vi-cone 0" Vi-cone machine operators
(5% of average production incentive earnings ¥ of
2° Vi-cone 2° Vi-cone machine operaors
50% of average production incentive eamings of
2° Cone 2" Cone machine oparators
48hrs achievement (SAP) 0% 1.0%
(Manufacturing lead time) 1% 2.0%
92% 3.0%
3% 4.0%
94% 5.0%
95% 6.0%
96w | 000000000000 68%w 0 |
a7 % T.0%
8% 7.5%
99% 8.0% ~
100% 8 5%
Overall Industrial waste/Monthly
Dispatched 0.9% 3.0%

a0 Imcentives for production will be calculated on a daily basis while incentives for other targets will
be calculated on a weekly basis

4.0)  Total incentive earning of a worker for a particular month will be proportionate to the number of
days worked.

Payments: All payments will b2 made on a monthly basis
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COP WINDING INCENTIVE SCHEME

1.0}  Employes coverad : Cop winding Maching Operator
2.0) Productivity Targets: Minimum incentive eaming is approximately 10% of basic salary if all basic
targels are achieved. (Manual Winding 90% Efficiancy & Automatic Winding 95% Efficiency.)

L’

Incentive payable are as follows

20 10% of the basic salary will be payable if following ( 90% ) minimum larget is achievead.
Every output increase of 1% over the target will entitle employeas for a 1% increasa in
incentive earnings.

Performance will be calculated on a daily basis

[ _.im'Tlrt “ “-_hput Length{m) Boxes in 95% EM. | Allocation | % incentive of basic salary
BESI0TO 1Prg 200 202 3 10%
BEEZ0TO 1Pkg 400 178 4 10%
&654070 1Pug 900 164 -4 10%
ara11z0 1Pkg 200 197 3 10%
BT742120 1Pkg 400 184 5 10%
BT4a3120 1Pkg a00 166 il 10%

2.1) 5% of the basic salary will be payable if (Monthly domestic producing Boxes) = (Monthly
dispatched number of boxes)+(Closing WIP) answer £ 1%

3.1} Incentives will be calculated on daily basis for 2.1 and 2.2 on monthly basis excluding holidays. (l.e
Sunday & other holidays |if worked)

3.2) Total incentive earning of a worker for a particular month will be proporiionate to the number of days
waorked.

3.3) The Emplover will have the nghl to revise the production and [/ or mcentive targets in the context of
the introduction of additicnal or new machinery, changes in technokegy and { or wark proceduras.

Mote: To earn the 2.2 ( 5% of the basic salary) Employees should achieve the minimum production target
2.1 and also it will be calculated for achieved days anly

Payments: All payments will be made on a manthly basis
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COP PACKING INCENTIVE SCHEME
1.0) Employee covered - Cop Packers

2.0) Basic Targets - Minimum incentive eaming is approximately 10% of basic salary il all basic targels
are acheved

Target to be achieved & Incentive payable are as follows

2.1) 10% of the basic salary will be payable if following minimum target is achieved, Every out put
increase of 1% over the target will entitie employees for a 1% increase in incentive eamings,

Perfarmance will be calculated daily basis

ArtTht Length(m) Target (Boxes) " incentive r;-f
6651070 200 180 0%
6651070 200 278 (cop banding) 10%
6652070 400 165 10%
6654000 800 165 10%
8741120 200 180 0%

2.2) 5% of the basic salary will be payable if (Maonthly domestic producing Boxas) = (Monthly dispatched
number of boxes )+ Closing WIP) answer £ 1%

3.0) Key points on incentive calculations

3.1) Incentives will be calculated on daily basis for 2.1 and 2.2 on monthly basis excluding hﬂlldﬂ'y‘ﬁ- lie
Sunday & other holidays .if worked)

3.2) Towal incentive eaming of a worker for a particular month will be proportionate to the number of days
worked.

3.3) The Employer will hava the right ta revise the production and / or incentive targets in the context of
the introduction of additional or new machinery, changes in tachnology and | or work procadures.

Mete: To eam the 2.2 | 5% of tha basic salary) Employees should achieve the minimum production target
2.1, And also it will ba calculated for achisved days only

Payments:.- Al payments will be made on a monthly basis
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ment = Finishing Side

Details of the scheme

Maching Tyoe Detals Brogkdown | Incanive
| trme (BO+PM) |
0* Vi-cona < 2.5% 2% of Basic salary
- < 2.2% 3.5% of Basic salary
< 1.5% 4.5% of Basic salary
P\ eeona = 2 5% 0.5% of Basic salary
o o <2.2% D.75% of Bask salary
e <15% % of Hasic salary
2 cone < 2.5% 2% of Basic salary
= 2.2% 3% of Basic salary
< 1.5% 5% of Basic salary
8" Inch Cone - =1% | 1% of Basic salary
48hrs achievemeant (SAP) MLT S0% 10%
91% 2.0%
. 9% 3.0%
B3% 4,0%
L 4% 5.0%
95% 6.0%
— gﬁ% i E'E%
B 97 % 7.0%
98% 7.5%
| 99% B.0%
_ 100% 8.5%
Owerall Industrial waste/Maonthly
| Waste Dispaichad 0.9% 3.0%
Faymants

Incentive for production will be caloulated on & weekly basis
All payments will b2 made on a manthly basis

Total incentive earning of a worker for a paricular month will be proportionate to the number of days
worked, -
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TRANSIT STORES INCENTIVE SCHEME
1, Employees Covered

All workers involved in Transit Stores

Target area achieved and incentive payable are as follows '

214 Minimum of 5% of the basic salary will be payable if “Sales” Violume achievement is 100% and
every sales increase of 1% over the 100% will entitle employvees for a 1% increass in incantive

Sales achievement % Incentive of basic salary
100% Bt
101% ) %
102% B .

I 1054 8%
104% i
105% 10%
106% 11%
107% ) 12%
et . 13% |
105% o 14%
10% 5% |

Maote;
Mo incentives is payable if achievement is <100%
Performance will be evalugted monthly

2.2 Aminimum of 1% of the basic salary will ba payable if 48 hrs MLT achievement (SAP) is 0%

o Incentive of basic |
48 hrs achieverment (MLT) | salary
— 90% 1.0%
91% 2.0%
__‘ 92% 3.0%
93% 4.0%
i 94% 5.0%
95% 6.0% |
96% 5.5%
97 % T.0%
SE% 7.5%
490 B.0%
100% ~ B5%

Note
Mo incentive is payable if achievement is <90%
Parfarmance will be evaluated weekly
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2.3 6% of the basic salary will be payable if there is no internal customer complaints

Mo of internal customer complaints % Incentive of basic salary
Max 0 BY%

4 5% '
Note

Performance will be evaluated manthly

Internal customer complaints - delivery mistake 4{max) per month

3. Key points of incentive calculations

3.1 Incentive will be calculated on monthly basis 2.2 on weekly basis excluding holidays
(i.e Sunday and other holidays if work)

3.2 Total incentive earning of a worker for a particular month will be proportionate to the number of days
worked.
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RAW MATERIAL STORES INCENTIVE SCHEME

Employees Coverad

Al workers involved in the Raw Malerial Stores {excluding sub siores)

Incentive wil be payable on the fallowing basis. .

1. A minimum of 1% of the basic salary will be payable if 48 hrs Achievement (SAP) is 90%

48 Hrs achievement % Incentive of basic salary
80 1.0%
91% 2.0%
92% 3.0%
3% 4.0%
94% 5.0%
5% &.0%
6% 6.5%
a7% T.0%
88% T.5%
Qo £.0%
100% B.5%

FM INCENTIVE
T 1 -
[ ammtimima ]
1%

12 i3
— (o] 1o
- [wae]

[

— SEOHT 1750

THI5E 130

w30
a0

— | Tz | 40
Vicome
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3. Key points on incentive calculations
3.1 Incentive will be calculated on monthly basis excluding halidays
{i.e. Sundays & othar holidays if work)

3.2 Total incentive eaming of a worker for a parlicular manth will be proporiionate to the number of days
worked

3.3 48 hrs achlevement will be calculated on a weekly basis and paid manthly
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